
Concern 
Identified

APC Whistleblowing 
Process

Via APC Whistleblowing confidential 
phone line, email, PO Box

Contact CEO 
(or HR Manager, if CEO involved)

NB. Whistleblower identity protected 
in process if required.

WPO = Whistleblower Protection Officer 
IO = Investigation Officer

HR to make 
entry on 

Whistleblowing 
Log

Report

Whistleblower 
completes form 
and submits to 
HR Manager

Assessment of 
whistleblowing disclosure 

(by CEO, Legal, HR Manager)

Disclosure has no merit 
or is vexatious

Refer to Police 
or regulatory body 

at any time

Investigation 
(CEO appoints Investigation Officer)

Written 
notification to 
whistleblower

Report of 
Findings to CEO

Improper conduct/
detrimental action 

NOT PROVEN

Improper conduct/
detrimental action 

PROVEN

Notify the 
Whistleblower

Whistleblower chooses 
how to report disclosure

Acknowledgment letter to 
whistleblower by HR Manager

Yes

No

If legal issue/ 
fraud involvedIssue referred to NSO 

(outcome advised to APC)

If relevant to 
an NSO

Is 
investigation 

required?

Dismissed by HR Manager

Accused given 
opportunity to respond

Feedback 
and support to 

whistleblower and 
agreement 
of updates 

by WPO

Management review 
and evaluate findings

Management make decision on course of action

Against the person committing 
the improper conduct 

(i.e. reprimand, suspension, 
termination) or whistleblower 

(if vexatious)

Remedies to 
the whistleblower or 
person(s) affected  

(i.e. reinstatement, compensation)

Preventative measures 
for the future

Action taken

Notify the Whistleblower

Matter more 
appropriate to be 
dealt with under 

another APC Policy


